O N N oo o o~

t é

i
PN R S e
(& I - . N G LN

-
@)}

'
e ol oK
a O O

(=) ABRRIFEE I/ Civic Tech Project On Stage

) AEHE hind cenes

N NN N =
o O O o

NN NN NN
NOW NN A




= gOv Summit 2016 [E1§8

2016 Summit $FELEE (T

24
28
28
30
30
30
32
32
35
37
38
44
48
49




EHERBREW
— HEBEE  201BREASEe-REARSLE

gOv Summit 2018“Remodel Society with Code”

Z - ErEGERRN

. B 2012 FEUK » ARBRESELES - MEBEER - ARZHEAMREN 0v 58F
R ESRE T8 —15EE) » {EUBIAA RRIR KBRS - £ » o0v  HEERHRA
RL2HENIERE > CHENBERAMES® (Open Knowledge International) ~ SE[E]
Code for America £ &R FRBBAT T IR TR » AR = AFBRBFTESHEEL— -

HIFRgOv summit 2016 IEITRERIR 17 EEIE 70 DREEIRE - BEREBE 20
B (EE - Sk ~ WA HE - EE - AE - 8950 R - T - BEE - B4 8
@~ & B BN » EARRH SRS -

EIYSEREIQ0V Summit 2018+ BIMEASEENE 5 AR A R A1E - 2 E2EREIK
ARMBEEEE  #sERERGHEESNSEIDRG - SRREARNERNN
o SHEGNERARLE -

At EERAEE A THER :

(—) BIE201BREASIEE BRABIEHE

() BIRREEEE - B ~ NGO ~ BMiE - SERA 2 5307 » HAIHAMARY RREN

HE)HsE

(Z) BrbRBBEE M FROBHERENR - HREBTERERFHAE
& ° |




"l SR IT

2-1 RERENIRN : MEEARBXCETE
— BB EEE ?

BAEEABRBSIEES® (Open Culture Foundation » f§#8 OCF) BMMEEBMN » &
ZEAEHEREABGNNE > HESEEMNREANABRIGHE - A SFEBURIGTHER
g\ BRER - BB (ARRE) - ZEXEEHNRRAEA -

BRitbZz4h - thEBRFAERS PR B B AOKE » BRI ERAERMEERYE - Bt - BRT 5
B2 BEEMIFERMEE « BUSEW - JFBUAHESIR BN - RfIEET®
BRI A  FIRERNEEY  EMEE « B - B= AR ERRREBIHIEN
1t -

Z ~ (HtERRBE ? IREHF (BRI ?

(—) 2F - TR - RARR

BARZAE (Open Culture) KIEEIR B BFIATHED - R - BAEREANHEHN
B FREREEEENEYE - EEBRIRETER  IERHEALS - BUREN
B ERRE » SEBEATARMEN T - BT AREERR - BREENDH - e
BTHEEANRE - RE 80 FREHMAKE T BHIRE - RBRIIRREED - ZIRR
IR ARIER » B ERREABNARIUEHER « SARTHNEAR - EERAIRES]
SUEEROAES - e T HERNHEREAE - EMFCRERMRE - T2 & - R
AZH) NEFRBE-EEEERSHRE - EXEZBTEGENEE -

(Z) ARG — —SAATEECHAES
BIRUERS « BIRUELARS (open source) ERIGERKAMIKMIBEEE » —RBHME (Free
Software) » — B URIATEEEE (Open Source Software) » AKHILFIRZIN THRBURNS) L
2 Open Source » JZIEEIATE ~ TR O - 2AFM » TIEFREIARREIRTERN free (open

source ) software e

(Z) PSR E % EETNFIBORE
WA IR AEBEEZAN Linux ~ FireFox BIEE2S « Android FH{EERMR - RHA%E

7




;

RERLEY BSD fEEZRM ~ Apache HTTP Server ~ #EETHR ~ . FNESEHIFHETER
7(13:%34] Hackfoldr ~ SRES/NVESF « IIRRETIEE. % 00 1105 BEBBURBHNESR -

(M) #EFEBURBERIRBRE
AN BB RNIBAOR - BAERERSH - MZRREERRERERN - BEAR
FIBATER - BEAR - SEEEEEGRENE.. FF > TRZEENESENEEA
NF - EIE S ERALESHZHR ML TTRAHERM A BREREE % - WEERRAR
ez » BUARERBBRNKXESE - BB MRERBCEiER - REREMEFERIR
ROETENEE  REFFR > RERMEAOETR -

= - BENRBRXERERSWE ?

SRUBERCUEEE  hEASRADSHHIEERERNMGE - thRRSSHNESR
F’aﬂﬁ&ﬁ:ﬁ@] 1915.%1-}\:&*5 - BERZ RS - RBSBREEAE COSCUP ZHERY
S EIEE (nttps:/ipaper.dropbox.com/doc/tPwJZns40P2JyeoOGWOPV) - FHEEIN

ﬁﬁ”“ﬁ&iﬁffﬁﬁ?ﬂ’fﬂﬁﬂ%’ é

/U~ &{+E® R OcF ? /EEERIRRY ?

SEPBRM B —EIEEER - TSER - MUBBRRRRANEERSTEEK - 8
IS R AIETS SRR 5 B BB AT EEAZS - BATSMEEASHES L
ROPRREBAPR] » EibA B RIBEIA IR I A A ARG AR
2014 % 6 B » 7£ gOv &1 clkao #17; » COSCUP + PyCon Taiwan » OSDC F#tt
B Netivism ~ Izero ER3REMEAERE) » BARFDRA pofeng £4 jimyhuang 3z
» LA bobchao * honki 82 T » FIBCUEEEBAILHBUTXCER L R E

» FRAESCIESC RIS SE 10331440100 SRERAZAERLIL ©




2-2 EMEENIRET © gov BTIRFBUFLE
| S48 - Bl - ARNARSH

‘B 2012 MUK » ARMEESEIEES - MBBGER - ARZHEAMRAN gOv 8T
BEURHERRE THE—1558 - U TRRXBEHE) K05 HLRAARMRZ X
MR ESKRER -

AEM > £ ETU2RESENERMT » BB HBRER > TELSTRMBRER -
MBI ABHNERTS  REARSHEME  hEREEERTIUEEREER » &7
MR AREHNEH -

2B REE AT BB

137,000+ FB 3445158
12,500+ FB #HERE

‘ 7,700+ HERRSE

£ 8 75 5,000+ HEH
__@j%c @% 3,100+ MREHSE
?%W F 1,000+ BRiE
B h e '

426+ IFRIRE

G ¢V 36Q+ github repos

300+ HEHIHE

150+ EEZ2HRE

150+ [IRE=R

100+ SEBHE
NS 50+  BEM

30+ EE

20+  BUASRZR

10+  EAPREE

5+ TR

3+ KBEERRE

B RIS tHiE M




| iR - AR - £&%K
BISBINAE « BGURIES > g0v BT T REMBURETAOGMENES  MALAEAR

HERBREBNIER : A/ Bif - gov HBEUERHRAS—EEAMIOERR - BELENIKE)
EIEAL -

8 HKBENERE g0v HEES » SERHNRAEARNRZTR - MBEFE Summit RIZESR
BHORR  —EAEARBRARNERIEN -

- L'-E "« Partenari

% Partenariatessn
" Gouverr - K o=
IE ke i 1 , >

o

10



| SR > R

gOv HEERE A RZHBENEREE - CHEBUNEBAHESEE (Open Knowledge International

) + ZH Code for America HEZBNBURHEIRER » A2RAM=AFERBINEE L — -
2016 EEAFBSULESSSE MR RERER T2IREBBUNBIEAS) (Open Government
Partnership Summit) DEZIERE - gOv HE M BEMBEES® « BUNA RFBBHEM mySociety

» 1 2017 4 9 B REARRAE (WCIT) EAHH > SHERARREA (Civic Tech Fest) if
BN RBEGRIE TICTeC@Taipei » HREAXNBRAERAREBRESZM -

CODE
PNDI
B —— E2 SB8Raus
oC;u,J-joMéxica ‘ CANADA
I
Fynd GOV
il Dndack,
( )code for I )
Romania
@ CODE

v JAPAN

for Germany %z

oA

=7
waag society AFRICA ©°

@i : Code for All 2H& A RREARMIEEIHERE 2 BRER - BRIEXNSFREE
B 14 [iE - &MEERM gov BIFBFREE - R CESEREABHESMBELNMA -

11




RS R S O

Bl : 2015 4F » AR ERTERARRRHBEE - ISR TREMERRL > gOv.iw
@ﬁgﬁﬁﬁﬁﬁﬁﬁﬁqﬁﬁﬁaﬁﬂiﬁﬁﬁ‘ﬁﬁE@ﬂlﬁi’&ﬁﬂﬁlﬁﬁﬁﬂ o (3R :
http://bit.ly/114Hnze)

12




2 TR ImitENL

EUREE( ¢ govERBRFIATALEE- gov summit
T{EmIRs
- BIHEERT : MEEABBSCESR - HHkR
= G183

=\ WEN/BRED/SIEN : (BORT)

a ﬂcnex
giloo .-

(FHIEBMDANT) : BRERBREFHESIFL - EEE - 518 - TWNIC FEEA
aEERERO - HfthEskep. .. |

o Y,

13




B RiBHZR
FOARBHRAIEBUSER - ABE - £FRF - BEBA - ERHERARS -

| govsummit 2016 FRSREGRMT

2016 FERDM 2016 MR
65 mbLL
Elder than 65
years ald
} U
55-64 @ 15 MUF
years oid : Youngsr than 15
yeRrs old

14




h ITFRE

qOv  ESEEERESEN—R  MTHKEA - BRGE  ARSHSEG - 2EKEH
BB A EEE) » BERMERS|SETNERERE - SES RO RE TR
s BRORSMHERIBEEY  2RHREA0E - XFoRNEE - S2RT G 8
, thBIRGE RS ERAIBIA T VeSS (Unconference) FIBBERIREBENS » EHE &
- HREESRRAENOREZTR - BHEA S RRSNDISERERFDRRHESR
MBS ZHIEHETES

— ~ HHERESRE - MBS - S28FE

e 2018 F 10 H 5~7 H» AH=X | MXEE » —RERIEH

o HHABRAS M ERIBE

o T&fh 1200 iIB52%E

o HEt=# - FEEHEMA 50 HEAMER « REEB 15 B ZEREE
o MFREMRZH R TIEHERRER

o ERRTI{ELS - BEGRA - FRERM

—~KEXEE

(—) AR#XE L | Civic Tech Project On Stage

o BEMTIHIMER ? / What's new since last we met?
o MARREER . MEAMANERE / Showcasing stories and impact of
_ fresh, new civic tech projects
.o ARRIFEBAMPIAIEN / Civic tech and where to find them
o TIME TREZPEZR, WAERRHSL / Civic tech in Asia and the “Global South”
o Eﬂ%ﬁﬂ‘]’&&ﬂﬁl Civic tech projects across borders
o BERERNSIELE / Cross-regional projects analysis & comparison
e IEEE \ BUF ~ BE1TA9T / Make election, government & democracy work again
o APEREBRIGEZRM / Facilitating fair elections and voting systems

15




0]

ECRINAT / Government oversight: transparency and accountability for our
politics

NMERE / Public servant are hackers too

R B EBEE AL / Following the money of corporations and politicians
% e TESEREAE TR /On- & offine deliberation and decision-making
tools and mechanism

Bt ~ 28R / Grassroots participatory democracy

.o IEBEIERER / Mass media and infermation

0]

o

O

O

A EAEME / Combating disinformation

FTER (W R BEIE= 5% / Countering hate speech and online harassment
3T BR AR / Social platform addiction by design

BT RIS : 2 ~ A% ~ B8/ Journalism now: forms, methodologies &

organization

o {TENEABE ] / Activism and mobilization

O

O

O

& h /A RZER / Tackling the shrinking of civic space
BRI S E SRR / Power and limits of crowdsourcing
BUF ~ ¥ERARMENHE / Collaboration between government,

corporations and civil society

e MBHIFAKZI / Bridging divides, healing world, invision future

o

O

S « BREEE ~ BBIBKEE / Pollution, alternative energy & environmental
sustainability

AR BN ARE 2B / Fighting for human rights and digital rights
MEBIEHE - B 5 AME / Gender equality and LGBTQ rights

B BER (68%) Hik - BIREZ% / Race, native people, (without)
nationality, national conflict |

T 4EiHF 55 / Combating extremism

| SSEREH - BUBERIEBD / Disaster information, rescue & relief

BBUrRH -~ @EIRE R EF / Disability, healthcare & welfare

HE - BEHHE / Education, autodidacticism, learning with others
/A ERR}E / Citizen science

HeEsE AR RNEMRERET / Art & design for social change &

reimagining the future

16



(Z) ’AEﬂﬁé‘F | Behind the Scenes

o REZE / Group talk
o AMESE ? / Why didn't it work? Lessons from our failures
o HM—EAE -~ BRHZHIMEE / Civic & tech storytelling
o HHEBIAYESEIFZE / Open-washing case studies
o BIMBATBIRAIBIE / Stories of open government policies
e ITE{E / Do it with others
| o FRARALME ? BISH R RAIEMEEL / Centralized or decentralized?
Community-building and gévernance models
o AERMBARBARKERR BSRFEREMER / Civic Tech ecosystem and
sustainability: funding models and infrastructure for civic tech organizations
o IMHMFEMDE « BIFE IS / Related skill-sharing and hands-on workshops
e RN/ Build new connections
o HUERETEIAE / Calling for new collaboration
o FNENFRROPEEIRF3ZHATE / Initiating new transnational exchange for

democracy

= BRREICR

2018 gov FREKMAE

2018 A gOv '} » 1R 10 A 5-7 BERIFBRET -

gov =it EE

gOv » XTBZHEAT - EERET - i 2012 FRE—RERME (PRBUFREE
RBME) - B 318 (FHEIMHMMBIFM AR > B2 REEABT  ERHT
» BIBABCEE S ERIMRIL - EFRRZIA © gOv.news ~ gov ARBIRIEENE » 1HE¥H
FRNEFOERDSHONBERE - AFER » S2EEHEUEEME - FBR - H

17




RIEMIR B RRIRE > RE|SEHEX - BEESE > thEAKNIVMNIRER -
B TH - BRI RAERIEE « BIGmS{ERIE -

2018 gov 8

gOv F & <http:/summit.g0v.tw/2018/> BREMRANARRRREFE - 2018
BAEEMN THER NAERESARRENRSEEME BRI ERE
THEE - BETHE S BT - BT - 2018 th2 &I /5 3EEF > i
HECAR RS ? FBEAHER SCH TR0 SR  SUEEM T (RS ?

ERBEEME  RFAEKERMTHRERNE - RNERETPHCTHNERSE
15 thRAMBPERY - MERERAMENNE - ALt B—K gov FERHD

% ek kR TAT) METEER  FECLATNERER B ERBOETER
SO thik TIFRR) (NSRS ZE - BENER -

BREE

MK > gov FEEARSRENEMMIBY - SF - HAIRROREERS

HAN\BMIRIESRENBERZRTS - BRARIEMN « HRE  B3E  AfEE
, 7 PR BN, - SERBTSENEHME - HWATHBRIEGEREN T E

BNEHRIRDERRRECEHR - MRBERTHZH g0v - EIRA -

BHMREEE

(4GS 7

B R DB TIME

18




o 30 NEMNEREBTIEE
e 60 3 90 S EEMBI MG smEL L IELh

AR R

SR EEEE » REMEIER] 2018 &£ 6 A 30 HERR 11 & 59 9&LE - SREUGE RS
RtATaAM -

B @5cEZIERAR - BREEN - MBEYZ0RRE
B ERE « AENTEEYE - WHBSHBEMER  HEFE -

xR BN

BEEAELIIMIEE » AIaARRFEREMEEER - MRMGEBREXZER
FRRMIRENEN > BROIERRHERENEMUIISATEE -

[FER] B2 MEOREE) M ERBIWERRBRAM - RTREOKES
S » EERIFHER unconf RIEGBEBNIRE - MRIRBFBCERFEREL - 3
BISBRET TR EENESR » unconf SAPIBATA NI EAERSIRAIFR |




g~ RE /348

o 2018 FxIRN AN

&

2018/10/5-7

Jaint Library of Humanities and Social Sciences,
Academia S5inica map

o

About gOv

e ——————— e e — Now until May &
gOv (pronouncad ‘gov 2ero’i IS o decentralized grass-rools civic lech comimundy based in Tasvan We advocals gt
nabon iransparancy and build ch soh:tions 10 promote Crac engageen Contribuicr
Regstation
Bt on M speits of open source and activsm, glv ams 10 use tec hnology , the inarest of the pubic good Our 2
mssions are §0 alow cleens sasy actess 1o puble miormaton and 1o empower then o maks a chenge  Substiluing
the "o with 0" i gov. we want (o use the power of digaa! techinoiogias fo raform current pOiTcs SO &S o eavision 2
aw fultre of democracy g Now until sune

tonal summs Thousands of

ets, making glv one of the biggest cive m

v has since hodt

forent hackgrounds have contrib

sCh commundiad around ihe world

Mavus svmdil e @

20



pE RERER(SEEKIR)

FHEBRTANZHEBRAZEL - FIBTREARASE » ERIREBEL - Het
FHETEH3,912,820 T  TEFHEEAGREHE : PFIEWA (620,0005T) ~2018 MEIEE
(319,8367%)  XI§/EBN/WENIAS (3,000,0007/E RFLRMBALRE) - RPFAEHE
iR AL TR HE S F LA R S RBN T & ¥300,000T2

— - Rt ERE

(—) ARTESACHR © FHATNTS3,912,820 T » HAFEMIEMALEHESFLAREH

BhET&#300,000752 -
FHLBHRBEHR—BR
o] :

1. &2 987000
2. E 800
3. IR 579200
4 W 30000
5. BfERfE - 20000
6. B 50770
7. N 0
8. &l 662000
9. 5% 1139250
10. O&# 193200
11. EHi 91100
12. =B 125000
13. o 10000
14. OCF 1T EH 24500
Iﬁﬁa‘r NT$3.912 820

(D) BAEFRETHEEMIR

2 BAAFEA UL B EEAIR—BR
: T

#H KB ASEH "

21




1.57240 987000 F%Eﬁﬁi it
grants 50,000 15 750000 2018/10 (M= (T8
YN b 50,000 1 50000 2018/10 3% ~ AR
HEEGER 3,500 6 21000 2018/10|3 B x2 A
FEREE 8,000 2 16000  2018/10 |t _E AP EMESM x 2
OCF Int| EIFRAEMERARFS | 150,000 1 750000] 2018/10|&H OCF Intl RERES REE=E
B BHMREEMER
2. ZE¥4E 800 SERSMEST NG
BRFME 8oo| 1 800(7H EFFHRAT kktix BERS » BEMWEBN
MEESRFEE
3.174R 579200 FTBUE T /NGt
AKERBE (AHBHER 7200 1 7200 . FEIR(Z1BHR)HI5500 » SE4H M
Bz) FLEFIRREE -
N 8oo! 10 8000 o ;:Eniﬁﬁi%ﬁ%m  SERTE
1200| 30 36000 [5T3& :
: 2018/6.
BMAEREE [
2018/10
1000| 200 200000 [fT5E :
N 2018/6
mERE o
2018/10
900| 80 72000 [§T4 :
| 2T ABIHE i
i B :
| 2018/10
1300 180 234000 [5T& : $1,300 R BASBERERE  FETA
T AR 2018/6 {hETAI60A » (ETE=E - BHMBAES
B 180 »
2018/10
TBHEZRE 3000 1 3000(2018/10 |BHEHAREXE - RBETARX
R8T AZER AN 8000 1 8000/2018/10
, 2000 3 6000 HERE — H R EMiif20007T » #£=
TAETE-FRRR DR 2018/10 |H
WK & CETE HhRETERS A B UAHTR - R
22

T




ABITEAE 15T EEAR3H
(#9$2700) *

2RI ABINERRE 2500 2 5000(2018/10  |[EREEREREPAATRIBILA12AER

4. 8A%54E 30000 FARBAE ST I/ VET

TRE) HFASIRR 30000 1 30000(9A aEEHHEEERSA

5 G1EB M+ 20000

M 20000 1 20000 FFRO3LIET - AR -~ HIEF

6. E54H 50770

Instagram &5 100 67 6700{ 2018/08

RETHHNE 22.2222| 900 20000 2018/08 [{ft/ |\ EEME ZEE R 900 5& 20000 Foih

' &t

iOS App HZRE 2920 1 2920 2018/0999 usd ( EEZRIL 29.5 {&H)

App Server EF 2655 3 7965  2018/10|#H{& standard instance, 200G disk on
GCP (3 x90 usd ) (EEZRIA 29.5 {HE
)

Mailchimp Subscription 1475 3 4425  2018/08 [{Ef 4000 REFHITE, —EANA
8, #9% 3 x 50usd ( EIRIA 29.5 )

twitter B 2920 3 8760( 2018/08 |8 99 usd ( EEZIL 29.5 &% )

7. AERE 0

8.3 &8 662000

F 45| 1000 45000 2018/9

ARl (B - aBIEE) 15[ 1000 15000 2018/9

EIMEE (RIIEER - & 30000 1 30000{ 2018/10

RREWBIR)

ZMEE (BENERE) 10000 1 10000 2018/10

ROBAWME (BT, 55000 1 55000| 2018/10 [RILAREERAE

H:B6m*"W13m - ZiR742)

ROZBEIFUGE (HDIE 155000 1 155000 2018/10 |option

# ~ ROFEMELR - SR5RE

B ERER)

ROZARIRE (XGAKE 5000 1 5000( 2018/10|option

)

ROGEETEBGE (LEDRRA 70000 1 70000 2018/10 [option

S~ EZE - EHIEE - BERRA

g)

RO12:@EMEYcGE (LED 15000 2 30000 2018/10|option

B EE)

23




&L am 500| 200 100000| 2018/10
R 30| 900 27000 2018/9
RE - 100 900 90000 2018/9
IERAGR 10000 1 10000 2018/9
TEABNRAR 200 100 20000 2018/9
9.15%4 1139250
HmILRE 75| 300 22500 2018/10 L AFE51100 22K 2 875=15,000
TEREZE 90| 2850 513000{ 2018/10 [BZ;(B00A*3K)
151 & 105000 3 315000|  2018/10 |PAFRHERIR{E (RO $8000 + R1 $5000
+ R2 $5000 + R3 $3000) x SEFERHEE
X 3K
BT RS 70( 1800 126000| 2018/10
ISHE A 30/ 30 900 2018/10
EEZTe 250 40 10000| 2018/10|BFH= $250/3K
' (250*40)
L i 10| 200 2000 2018/10 [4I4% $10/3R
AR 4501 10 4500{ 2018/10
BRER 70( 1800 126000 2018/10 [§B%E ~ WNEE : 12005¢ (48)
K13 ~ f&3% 1 7007T (18)
HARA 150 10 1500 2018/10
BEEME 1575 5 7875 2018/10(15007C / 1% » FAFAITE » SERR 5%
ME R 7665 1 7665|  2018/10|1.50f = 25007
3.50f = 48007T
(2500+4800)*1.05 (EH#M) =7665
s ER 1155 2 2310{ 2018/10[fiihimove WM& » —& 1100
. 1100 *1.05 (EEE#H) =1155
10. 84 193,200.00
ROATSMREIGBHEE R4 20,000.00 [— =/ 40,000.00] 2018/10[&:
s T EIREETERR(1 4E) 5
PES S/ HHE BREEH);
BSELALIMRER SRR R) ;
R1AISMREISEBER M 16,000.00 |— =/ 32,000.00] 2018/10['&:
—~ T EIRERIERR(1 ) 5
PES/EHM ERAECH) ;
35ELALIMREEEIZR(2R) 5
24




BiRERm(148 157 152 180om)
» #8152 +80(cr ;\‘}
R2ATIMEREISIBER MR 16,000.00 |— =/ 32,000.00| 201810['&:
R FH EREEIEER(1 4B)
PEESa/EM BEREECH)
ISEATIMEREERCRR)
rﬂ%ﬁiﬁ%‘i(wﬁ’ 15
REINME152 ‘ 1)
BT ATIMRIEIRZS/ B 150 (200 60,000.00| 2018/10|=AMEFAEN - BNENHEE:
#H/2 Wl - BEAANER
X
RETERER 20,000.00] 2018/10
ERR 9,200.00] 2018/10
11. B84 91,100.00
A 4500 3 13500 2018/10 |EfEREFHREEMA
R1 & R2 &%k 10000 2 20000 2018/10 |[EfEEHERA
RO WEStE 45000 1 45000 2018/10 |[EEREFEEA
EEM EE IR 2100 3 6300| 2018M10(EEREHEHEA
EEE ER 3K 2100 3 6300| 2018M10|EEEHEEA
12 5 fE4E 125000
R TRE 125000 1 125000 2018/10 |(EERIBZERIGIEIRIRTS - BEIHLR
HERE - SMBURAGAENE - DERRLE
% BUEH TR - RGEHA
13 5c8ha 10000
E) - 2000 5 10000 2018/9/30 e FHEE
14 OCF 1THE 24500 1 24500| 2018/10/1 fTIE R
NGt (1-141H) 3,912,820.00

A Y

CHEG -3
TEEHRE R ELE : FIZIRA (620,0005T) ~2018 MEIESE (319,8367T) ~ XF/HE

Bh/ABENBEE (3,000,0007T) - PRSI/ ER/EBBSHERENRE | AR - REEE - i
AT~ B8~ BUEERFIE

[

25




= EEEEEAARN
gOv Summit 2018 ;EFRRIE

o EHRERER
o #—HmEE : 38552170
o IREE : MBEIEARBSUERSS
o BIEXHEBEERERE
o B—EE (BFEERIEMEL)
> RAR—SERR (REBREANE)
- HFEEEER (EERE)
o FHEEWR
o PREGISR K fREE
, RIBEEFRREEREENA
- Bl BAEEREER
- BY - FRARF (58 - 858 BRI THRERER
EEAEME  MRMZEAE ENREFEERER
« 18 gOv summit 2018 TEHFE » MPHEIEE ipa BRIRE
https://docs.qoogle.com/spreadsheets/d/17GOZK2Pe9JoY31joFa30xvpJSE TeBi
uyMnK7WeNGFsQ/edit#qgid=171774620

o —RRERRRIIE
- %58 10 BRIEE3) accounting-2018@summit.gOv.tw FEH » BHRES
« FEEE : [gOv summit 2018 BRR] xx4H ~ SERIRE...
RBHI -
o #1

26




TREHRSE

#aAl
IRH :

RS

SR1TRMH

217 -

FE SR NRER:
EMP A
EREaA

-

> A 15 BARMIBFHEBRILEFERA (summit BREIRFR 5 1§

o) ﬁgﬁ(2‘4‘6

...... ) 20 HATISEIEEFZE OCF

« bt - 100 BAEH AR —ERo45R418

- A BEECUEREEE

- EE{EE FEEHEE TgOv summit 2018 BEif
- A AEERRIEER @HuangFu

« fREHHIHR
~ BRHRERAR (MEBETES) AEDEBLMA =ZRAFHEE

o fEHFEIE—M

. EXTHEHENR

o 2018/11/30 IR L ERASREIHFE T2
accounting-2018@summit.g0v.tw

- BHFHERA (EHREES > SFEIUEIARBE staff drive 8 BF5E BERK)

httos://docs.goodle.com/spreadsheets/d/1c0dmZbVWy46QONOxifAa9pby-c

accounting-2018@summit.g0v.tw 5K

Ak TBESMERILA B

: 10035)

dCf2xpU75-DsK-2ILM/edit?usp=sharing

~ 2018/12/15 BIEERFREER] summit HARIRE
o 2018/12/15 FIf4ATE EEFE OCF

27

-



2k TR
— HEE¥m

(—) Fafh 1200 fIKESHE -
(D) AZEE/RITHRIE 12008 SRIEE ZBRARBERE -
(=) BEHEIM2H » PR TIEHEARIRR ; Het=0 » TEHEE o SRR -

(M) REBA 15 BzEREE - ERIES  BERD - REZR  sovAERI=ZAR
BRI IENEBERE R REAER -

(F) #8ARRENEE  ARGBERBBUANER ERAS2HRIRAAERE - 7
HARZH - MAIGAEMARE - FEMERBUFERNFER - RERREEBIRM
1% > REBUENE » BRI ATBHER -

— ~ EfREEREEEHESFLIRE

S RHRIBAHBRSESE GHFAM0ELE)  BKTRIAZER & E
EARRK SHAERREEL -

10

4

= FBRET1 ]
o FBAERHAR 2 R

o RBFHEERS

o BHLER X 2
o Ad AZXE 35K

28




o BRIEAIE
o BFR

o {TEHH
o SHEHER
o FHEE

UTAFRE—:
o EFHEHREERAD (2 slides)
o BNEWBREEER R (15s)

FARE—:

o THHRIEEER)

< FRAEREL

o fh#EEEM

- EifARlogo(EH)
o KEREER

o AEEIE S EBR NG Logo » Bl
o MHEERRASIS - EXE 200 FAMBNT
o EiSEESEERE Logo

(*1) ANEEKES -
(a) gOv Summit 2018 B fEILEE ~ Blog °
(b) Logo size: 240 x120 px » BEFIAABEE » BERBAZIRRRSR -
(*2) ﬁﬂsﬁkﬁ‘%&%ﬁbﬁﬁmﬁﬁgma‘ﬁﬁﬁhﬁH’QZ%@

at ¢ EMEVAASEEIRHE SRSAE BN/ FEBNE - EMENIERER BT
TR EARIATEY - 1REE - UL IRERES  MRERSERTHAIR TREMFINEAR
%’ﬂ °

29



IBIJ At EHITERATE
— A ENTDL

SEgRIMETHSRETREEN  HAERE  EHE - T30 - XAIME - ik
AREEE - AEBAE - SIS  RELHA - MIBE - O30 - 588 - OedES > X

1348 » BEBgoogle BIHEFRE « WHE - TrelloBREHE - Slack BXEET A - FBAEREAM
B2 BREWETTHERBRERAT -

(—) googleBIRTF 2

o a <

g = v gOv Summit FFiih4 Sop
| == - .
W HHEORE
L4
I : W
W FAA et -
RPN A
existing contact:
m-kind 3R
= w
1 FAQ
- BEWrT
o
-] @ «» e
(5] :

30




(Z) Trello EREBTES

glv summit group 2018

A

e A B © EMiBNE

g0v Summit 2018 g0v summit 2018 g0v summit 2018
soP (810 110 1] i

g0v Summit 2018 gOv susmmit 2018 ]
WIn A o ¢

gbv Summit 2018 g0v summit 2018 gOv summit 2018
s ti iRin

gO0v summit 2018
Ao

(1 P + @ 8
gov Summit 2018 SCP o

TEYNRE

z ERRAgd 4ATry ap
e RYE
k] e
i "
T Ll LG g

a4 TL Y FES-h ]

31



(=) slack EEEBTES

asummit-staff-2018
e
‘ Lawrence Frighoy. Aprit 13th
AT AL BERMECFI SN - Al G W E - Bt -~ ’ R BT

EPETET AT 0K - B - g

Ra=

Saturday. Aped 14th

SO ST LU AR ¢ T IR codeth AT/ 128

GOV
BN P B
5 i
a-
SR T - MU ORRCFPYER W - Bl R N i Ra T £

222 moz TR sOv EHRAH « P ONE cowors + 1400-18

R
R s
R bess we

[0 TRAAEL ~ SN T

(P9) rB&R LS55

s

tdessengor
LT

BRHEE

ves (134000

Coev EEWEFYE @5 50E K -
e WA T

Raning yey

s 5o sommn 2008 atvRiE B SEETIEE T e
s’ ]
SRR IR A f

W 5hic
ngaﬁk FE AR

@ oo
* AL

T
G TR TWHIC - TR Mo 1M - WL RIS

g‘ T A A
-

1 3

aning yw

- doing
o Apger - Tk
Chialing Wy =

WE - B loge FHRER TR Sl R

ZiE SEURE propocel ETHGREFT 1 1BRE LRICIHE » BMEIATEARTILS
. D STy

EER-SIAE $TIMEILISR

P 0 1 By SRR SRR il ) [ Lol | o R

32




() BE=#H

,,,,,

= HERTHEREE
- KEREHTHRUT » BEATEESHRBNGE

BIHEE - 5/30 #EEEMERE
ENE#EE 6/30 #F
BIH#E-6/30 BERE

7B T8 AhERE

8/1 —HeER

10/5-7 g0Ov Summit

vVvVvyvyvyy

33



=3 ENTIEEBERTERERII—EX
TIERER=Z

1A 2B PBA [4R 5B [6R
TAFIRE

TR EE ;
ki B - BRIE « — BB E A :
THRABRBRER 5L Baxh ;
S 5 SR 5 B X B/ . i
SREWE ;
R
iR
E R R AR .
BRE NI ; .
N LR RIS SNAN e DR B
FEEXEEM T
BHE  BE X8 « AR :
R ;
RamafE

AEMERE
ERANER

KBS B s ~ N
B EEE

NI

BEANEE

34




Wit — HRERARRBAX M/ BRCERS -

™ HERES ‘é@ﬁ
K
ABERBE e oD e 0

T I T
R filidnd FESSER Q0T

[

- X
o
[,

B

B

=

@i

=e A
R

HUE NS A AR RIS

“ L B 3 R B FioAAE RAEBC1N

BB AR L RERT AR SRRSTEON
W

M R4 RENE SRR

L % Frdbili s U R R R 145G R

H iy SR MO (ORI -

ROWTENEE B R W03 6 121 u.».f--'s;fu:s: o
wrwW WL - s
ERE | KOMS 00058
| ‘h I%=4 | K

AR - SIS - WA - S - O - AR

MRS

3 [ VNN 103 6H 205
!!!!r.? PWRE 104 4R 1TH

B S L R B

% fz;}ﬁ‘u ;E

EL?:“)F‘J”"FJ"‘FE'—‘“ Fﬁ‘r“rx%-’glféﬁfc’ﬁ

EE RS R RS RE e R R RS e RS RS RS

@@@@@@@@@@E@@@@

35




Wi — gov FEEFALR

v

Civic Tech
Prototype Grant
oERZRRIE

GEv BBER

| cov ARHBBINIER S

LBEAEZBEATBRALARRNRSSE « NERCESHR - ZfAIAERMERRULERENZR

B REEESS TARNBRAIIES) - W1k gov FRBAFMIAEERGT—E2 R - FHEitl - 2K
SHAEN BREBAHANBHNER » RARLBRSMESE - FRARENZI  REESLRHM
FERRREREELLES » BIEWERRE » W EBFIAE - 2017 SEEFRMEHT 13 [
A MTFMEERER - 2018@ SR TG « MEMRGERIRE - ABEREEE T ASMIRR
RIEHERE -

L] - —
-I.I'Tﬁ‘-".ll:)’ﬂl':lli O
Q nil i?m N ;
= : .
WA R R R [2018 BMRIMFIEA ] - WOARMRIEARIR
fE£EWashington DCHIEAZ#REE (National 2014 FAEAAIE—RN TERRRER) EFARN

Archives) BRIEBRB T OATEELROSMEN = 2018 FRAE « BT EMSCAMES HERNER
SHHRRE RS RRNECRT MR NE TR BUARSE « MESRBRMR TREEEREINEZ

36




£ T8 REER  CTN\SSREXE - BE S SERNERSERASRMERERBEOH
SERIIERBAIL » FINEIFARBAI-E— N FIREHNERRSRAE - RBEEE 5
HE - BU—ESRBEIEEEERE - ARMBERBEIENTEME -

(IS ERAERIE] - KRMUSRRER SRCRREDTATIMGRRBRET o RE
ERNNERE FEREANARRR  MEERE ASECRKENHEIEREX - SEEAREEE
T TELNRREATE) UHRRERMRE IERSEEREMIOREREREA  MEER—K
B MMEIEHERSLE . SEREANL B ERENERCEREEE NAEERTERSR
BOH  BTREMBAMERER M B (b B £RICX - RFSERUSRIEENR
yEs-EERNELERENESREAERERE B GRENINMRESEREENMIEET - B
HIERT - BRAREHEANRE - BEEERK SRR EMBRRIER, AIEREMEEER -

i o )

| ERRRER

gOv B E R AXREMERBBEAN
AEREALRAFFHRRERNER
T BT REER AR
B ~ RS FaEL - FIRAY - 5
BB RER » th2aBB R
RO BARTARS -

37



| sov iE¥ER

H gOv Summit 2014 A3 » gov H B EREESE T ARZ A - FEBUE - MXEARREAREEME
S /LR~ 2016 AUEAMERGE—B5% IR OEE  SSHFEN - DR RHREAR
T
BRHE R IS  SEEHENS -

(DESFT S
SRRERKESLCEAN - BFMBREHERDE
EESEL - AFECERBNAN - BRERRE
FIEENERENEMNEE - HHEMEE LR
05 EAMEENOMET - MERENMEES
FHY o AKRETBENPME -

vTaiwan B FRE EEREETS
EBREAERNERR » EEEH AR REBENE
i » BIESESMRIRZER 2 vTaiwan & ZAESRTAIE
MRS - ETASIEEREE TG - URERS
R - RARS RBER RS TR BRIER b —

REH -

38

T




SEEI N

T T—Bl—ik) - SENERth RS B HOHEET .

HIIPIEARRE - EXFREBUSRISEG Y
ERIE - EXGTEN . RIRMABRR - SBIH &
BORE THTER) ~ THEMER—F—K -
(—EmGIRE . F=TEhRarh » BRSNS
» URARBER B P EORFN - HIESEARLLE -

| BRRERE

ARAENES  BEHARTLEERSY

RASEIFF R
ZEEZIRERNENOEBIEEEGENER
AR ATEERSRITEER - RESRSZRK
RIBFERHISRE » MERNEERE » EEMA—KR
&~ PEARROEL > RENETE  HETWHE
BRI - BEARAEERSE T—RER) MR
B

.

AR

Wdmany x gOv {4518 1 ARiSE+E

EEARTERES KRN (MBIRHARETE) BRENEDER 130 B2 BEFAMEE - BEEE

39



2HAMEE 48 NREEEE - BEEBRRRENITESNRNMAREESR -

EHEEZE Jugend Hackt

2017 % 10 B » gOv BB R RN E
28 AL BEBRAPEPEREN « 5K
BEH - 25 B4 BE 58 282
M B > ERAOERET R RER
NEIFIR L4 emoji BIK app ~ RRIBR4E
DEGEYE - RS LED RS (RIEH
BRERAE ST R BT

40



Ktk = gov Summit 2016 [GIEH

gOv Summit 2016 18 5 B 14-15 BERRFERASG SR BEELT » BRRBFAMBUT - FIER
REEFREAREHNZERES » 2HEARES 800 A - AEUEEET (FEIFOE) - BxEA
HEB2HERTEEN . THEBRBMNE 80 A o BEIMMRA T « Wiw « imER - HE5E - FE8
TTHEES  EBIEEEAUL « ithome ~ insideZZRANBIEBHWE -

| 2REERINAREBE Civic Hackers R &

Zk‘igﬁl&ﬂ?ﬂiﬁéﬂ? 17 B/ 70 BRIEENRTS - EEREEE 20 B (EE ~ EKX ~ BF ~
= B 5B - M85 R - BT - BaW - B BE - BE - 0B BNE)  BEXE
o EA IR B R BRAERR -

e MRS RTRSRMESTH > 88 BONNFRECASR (BRFNRAHENE—21E
KERERHZ—HEE) - THERBAREEERA REEENGER « SEBACEABIHEEIEE
BRRLCEEE (DEEERARRIGR)  EARERRBERE (SEMHIEERMAED « HINEK
# - ERARNBRETRIEENSE) - D}\R%ﬁﬁﬁﬁﬁﬁﬁﬁﬂﬁ ARBHENBRSZ - REHEE R
BEFEEILAT: sunmit.e0vtw/2016/sche

| BA8RAIFEM : Unconference BARIEES

BT ASBENERE (MRS 44 5E58) 9b > gOv Summit thiiFRSH  B-REF (K
TH#H]  (Unconference) ~ IARER#AT [F98%E] (Lightening Show) - HERRGHRE - L&
A= IEERDEA B OBERUSY  MERNER D ZHRESHREEE -

B EESE - ﬂ“ﬂﬁkﬂﬁﬁﬂqﬂm\ﬁﬁi Felipe Heusser

\ £ EFRNEET > ENRREBEANEERNENAR
<& 8 5E relipe Heusser MEEERAEE - Felipe

S Heusser BEBIRHABEBRREBERML R
N Ea > FRthE—SWENERE  BRE Uk
HEAER - TEMTNRBERAREE - ARKAE
B - ARG - EEABEAT

Felipe thE2%#F Ciudadano Inteligente EEEHIRIMARA]
HITE > IEMAYEHIR » Ciudadano Inteligente BES S EBFERIBARIAIT M - HERIM T
RTEMNAREE (civic hackers) 482 Desarrollando America Latina » i B #2228 MySociety &{F

41




2448 Poplus B% » HEHEMRSEARLENEIETH » BLREMI NGO BT ERER -

| EREEE %ﬁiﬁﬁ’ YRS B148EE Miguel Arana Catania

Miguel Arana £ 2011 FAEFH F 2 EHHEE 15M RIHH
2% » MZEHFTEMEBE - 7£ 2015 FayRSEP—
SETTEEHNMEE 5B - BEER  BhX
i - iSRS R AR - EFREBREDHNREBBE
g > MEHREEETERBHTS
hitn://decide.madrid.es » W EATHIF AR EEIR THEIRT
| EEENEBERE -

| £EEE : HETBMRRR REE
EREARKES - BEBR - TERERRERRER
REER DR EBIREN - EERS 2015 FAETE OKFN B
BB FLE S ERIRE— -

EEETBIRRAY - MEBNRZRZR » gD T A
ERBAMAL R (E - FTIER IR ATAOMERR -

2014 FEFERDIM
2014
SUMMIT
ey wann DB RMRILREER D
EEE-RE
miE o Tt 0 FERED ;g»:}} :.2 :f«; ii gi
ssiL R .
k3114 — R
PIEE64% o+ S1E20% - AT B25-34 A W ETLASE% 1624 MM 2 IA24Y

42




2016 Summit ER)EEfT

= &E8 I Co-Organizers

Opmiges

T Ty T T T

#H8%E Special Thanks

g "
Y " ( {Q,
. BETIMR \
@) HCT Logistics EMEARCEEERER R
it . peuseton
" EneR MEAARCTLREETY

¥ FSE{I Sponsors

. £
EESRGR [ERADATA Wizoanae m EA
Co Cilosking 4 ——s
L L ""'-“n“"s TR CiLiK PLLLETA
NETvism B2 Microsoft 4o EmmiEa  (Dausrrcack
A NNN IR KE [viar an b LLEd L NOES:s 2t enn
| % DARP  AtoS
* V= Sywealsh TEAPiERRR
hyee -t - - )
Ny S Lo L] Ao B3

H#6321% 77 Program Partners

* VBXEORG J NAR! b5 ::.3:3:5

Ve org Dpen Knowledoe ntormations/ B REAREPR®
BYEBME Partners

&) @ «xam

43




W BEE e Ee S NES L 2 EEE
-~ IEiREA

D RETEHB SN EAEHEE -
BEHERAEHEE  BE T2« ATEHSEE  BARARNRIBERFESE
BRSO ET » thE AR A ARG BB A HE -

44




